How to be a Leader: An Ancient Guide to Wise
Leadership by Plutarch

“A leader should
do anything but

not everything”
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‘For a single wise
plan defeats
many hands,” and
a single decision
based on reason,
together with
persuasiveness,
accomplishes the
noblest and
greatest of public
deeds.”

“Teachers of
literature and
music guide their
students by
playing and
reading aloud as
an example.”




“Disregard the
small and ordinary
matters, and
instead reserve
ourselves for
problems that

deserve our
attention.”

O

K“The Arcadians invited the Theban
soldiers into their city to stay in their
homes, but Epaminondas would not
allow it. “Now they marvel at you and
look on as you train in arms and wrestle,”
he said, “but if they see you sitting
around the fire and eating beans, they
will believe that you are no different from
them.” Thus, elders, when saying or doing
something or being honoured, are a
noble sight, while old people who pass
the day on the couch or sit in the corner
of a portico, talking nonsense and wiping
their nose, are contemptible.”

O

“People praise Epaminondas because he
did not neglect his duty even when the
Thebans appointed him to an
insignificant office out of envy and to
insult him. On the contrary, he declared
that not only does an office bring
distinction to a man, but a man also
brings distinction to an office. Then he
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“Alexander did not wish to stress
Bucephalus when the horse was older,
and so he used to ride other horses
before battle as he reviewed and
arranged his troops. Then, once he had
given the signal to fight, he would switch
to Bucephalus and straightaway attack
the enemy and run every risk. Sensible
politicians likewise will apply the reins to
themselves, keeping themselves out of
unnecessary business, while still
contending eagerly in the important
affairs.”

O

“When power appears to be distributed
among many people, not only are we less
troubled by an accumulation of envy, but
we are also more capable of
accomplishing what must be done. For
just as the division of the hand into
fingers does not render it weak but
instead makes it a usable and practical



proceeded to transform that insignificant instrument, so those who share political

office into a great and respected honour, power with others make the work of
even though previously it had involved government more effective by their
nothing more than overseeing the cooperation.”

clearing of dung and the diverting of
water from the streets.”
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“Moreover, you must understand your own nature. When you are faced with a task that you
are not best suited to accomplish, select as your colleagues those who are more capable
rather than those who are like you.”



Get in Touch

| hope you find this book as valuable as | have. Myself and the team are here
to support with your technology and transformation talent requirements.
Please get in touch if you'd like to know more about Robert Walters' talent
solutions, whether you're planning a transformation, need help with an
executive hire, or are interested to know more about our bespoke executive
coaching and leadership development programmes.

My contact details: Upcoming tech leadership
events:

I'm hosting a series of tech
leadership events with some
brilliant guests over the next
couple of months. Our first event,
"Route to CIO," on April 17th,
features insights from Rebecca
Mat Knutton - Associate Director Fox, CIO at NCC Group, and James
Technology & Transformation Higgins, CIO at Barclays Business
Bank. Then, on May 15th, don't miss

t +44 (0) 1612 407 478 Route to CTO," with speakers Jono

e: mat.knutton@robertwalters.com JOINEE (ex—BBC), FERIF LAl (ex—

Amazon), and Adam Gill (ex-
Connect on LinkedIn. Tombola). These sessions will
provide actionable leadership

strategies, technical innovation
tips, and great networking
opportunities. Feel free to get in
touch with me to learn more and
secure your spot.

Robert Walters is the world’s most
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About Robert Walters

trusted talent solutions business.
Across the globe, we deliver
recruitment, recruitment
outsourcing and talent advisory
services for businesses of all
shapes and sizes, opening doors
for people with diverse skills,
ambitions, and backgrounds.

We help organisations find the
skills and solutions to reach their
goals and assist talented
professionals to power their
unique potential.

to discuss a bespoke
talent solution.
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